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Dedication 

To my brother, Tayo, the light at the end of the road. 
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1.   INTRODUCTION 
 
The thought of a job interview can be quite humbling, and it can cause 
nervousness for even the most confident and experienced business 
analyst. The more knowledgeable you are, however, regarding the ins 
and outs of interviewing, the more confident you will be. The aphorism 
“Knowledge is Power” directly applies to the job interview process. 
 
A lot also depends on your mindset—how do you view the entire 
process? Do you have a positive outlook? Do you believe you can get the 
job? Interviews should be seen as win-win situations, no matter how they 
turn out.  
 

 
 

If you get the job, you achieve your objective; if you do not get the job, 
you will benefit from the opportunity to prepare more thoroughly based 
on the experience you have gained, helping you to do better in 
subsequent interviews. 
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The more you can learn and prepare before the day of the interview, the 
more prepared and confident you will be when the important day arrives. 
Acing your interview can be achieved by focusing on the right habits from 
today so that you are better prepared when the opportunity for the 
interview presents itself. 
 
This eBook is divided into several sections; each addresses a different 
aspect of your upcoming business analyst job interview. Each section also 
comprises key questions you should be able to answer before your 
interview date. 
 
If you understand and follow the recommendations in this eBook, you will 
know what you need to guarantee your success, you will be empowered 
to put effort in the aspects of your preparation that count and land your 
dream job as a business analyst.  
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2.  KNOW YOURSELF  
 
This section outlines what you need to understand about yourself to be 
prepared for the interview. When you know yourself, you are in a better 
position to determine if the job is right for you and if you will be a good 
fit for the company. Take some time to assess yourself by answering the 
key questions highlighted in this chapter. 
 

2.1 What is your professional background? 
 
It is important to highlight your professional background during the 
interview so that the interviewer understands exactly how your 
experience will deliver the desired benefits. Just how important is this? 
 
To get your dream job, you need to stand out. Let us take a look at the 
importance of your professional background in getting you through the 
interview door and discuss why you should present this experience as a 
major selling point during the interview: 
 
According to Dr. John Sullivan writing in Eremedia.com, every corporate 
job attracts an average of 250 resumes, though exact numbers depend 
on the role and the company. Keep in mind that we are talking about 
averages here. Of this number, only about 4-6 get to the interview stage 
and only 1 person is offered the job. If you live in a metropolis or if there 
are more qualified people for that profession, the competition is much 
higher.  
 
Of course, employers do not have time to personally interview every 
candidate who submits a resume. They pick only a small handful whose 
professional background best aligns with the chief focus of the company 
and the industry.  
 
We have placed professional background above academic background 
because employers value practical experience more than theoretical 
knowledge. One study conducted by the Office of Career Services at 
Southwestern University found that former students who have completed 
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at least one internship were 13 percent more likely to find full-time 
employment.   
 
The main takeaway is this: to get a job as a business analyst, you need 
relevant professional experience in the field. Once you have it, make it 
the staple of your resume. Keep in mind that even marginally relevant 
experience is better than none. Never lie on your resume, but think 
carefully about how you and your employer could benefit from any 
business analysis experience you have gathered and emphasize it during 
the interview. 
 

2.2 What is your academic background? 
 
Information from the U.S. Bureau of Labour Statistics reveals that a 
bachelor or master’s degree is often expected from those who want to 
work as business analysts. Though a master’s is not a prerequisite, it is 
often necessary for advancement. Considering that the average salary of 
a Management Analyst in 2015 was around $91,770, a degree seems like 
a very sound investment.  
 
As stated earlier, do not overestimate the importance of your degree. 
Though most companies and recruiters see it as a prerequisite for 
reducing the total number of prospective candidates from thousands to 
hundreds, your work experience is significantly more important than the 
reputation of your university or the course you studied. 
 
Research carried out by US research company, Gallup revealed that 84% 
said the level of knowledge a candidate has in a particular field is “very 
important”; 79% said applied skills were important. These two indices 
outweighed the importance of the college degree (28%); only 9 percent 
of businesses said university choice was very important when it comes to 
selecting future employees. The research was based on the findings from 
a 2013 telephone survey of 623 U.S business leaders. 
 
While your academic background can get you an interview, you will need 
to demonstrate that you have the necessary skills to get the job done. 
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2.3 What key qualities do you bring to the table? 
 
The main reason employers care about your education and experience is 
because they want to learn what essential qualities you can bring to the 
table. So, besides the ability to do the job, what else can you bring to the 
table? Are you a creative problem solver? A social butterfly who quickly 
makes friends and unites people around a shared purpose? A keen 
observer who frequently catches important details others have missed? 
Or, perhaps, you are well-travelled and are familiar with several foreign 
languages?  
 
We all have unique qualities we can put to good use. One important 
factor in acing your business analyst job interview is identifying your key 
qualities. For a start, ask some of your close friends, colleagues or family. 
You might be surprised what they think your unique talents and 
personality traits are.  
 
During the interview however, focus on the qualities you have that are 
relevant to the business. 
 

2.4 What are your plans for the future? 
 
One potentially tricky question employers love to ask is, “What are your 
plans for the future?” What makes this question so tricky is the fact that 
your plans for your future may not align with your employer’s plans for 
your future. Maybe you want to get the job so that you can support a 
family and have a baby in two or three years, or maybe you want to get 
the job to gain valuable experience that you, ultimately, want to use to 
gain employment at another company.  
 
Avoiding delving too deep into such personal matters is probably the 
best course of action. Focus on your career advancement within the 
company offering the job you are interviewing for and do not let anyone 
make you think that you have any obligation to disclose your personal 
plans—you don’t. 
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2.5 What would you like to achieve in life? 
 
Just like the previous question, it is best to approach this one from the 
direction of your professional life, as opposed to your personal life. 
Everyone wants to have a fulfilling career and spend time doing 
something interesting. If you are applying for the job of a business 
analyst, the chances are that is exactly what you consider an interesting 
profession.  
 
By aligning your life goals with your professional goals, you signal to your 
potential employers that you are likely to be committed, reliable, and 
responsible. After all, if your personal happiness depends on your 
professional success, you are more likely to give it 100 percent, rather 
than just going through the motions as so many people do day in and 
day out.  
 

2.6 What are your desires regarding career progression? 
 
The International Institute of Business Analysis (IIBA) reports that 
American employers will need 876,000 business analysis professionals by 
2020, based on the study by the U.S. Bureau of Labor Statistics 
Employment Projections Program. This number can be further split into 
various business analysis positions. Before you begin your interview 
process, you should have a clear idea of your desires regarding your 
career progression.  
 
You can enter the field as a functional analyst, service request analyst, 
agile analyst, systems analyst, business systems analyst, business 
requirements analyst, and, after a few years, emerge as an intermediate 
business analyst who is ready to take on new challenges. A large 
company that places a high priority on nurturing talented employees 
instead of hiring outsiders could also pave the way for you to eventually 
become a business architect, enterprise architect, senior decision 
support analyst, or even a director or vice president of analytics for the 
entire organization.  
 



	   10	  

The clearer you are during the interview about your desired career path, 
the more you will seem like a go-getter who is focused and understands 
what is needed to get ahead. 
 

2.7 What are your capabilities/achievements? 
 
Recent achievements are much easier to recall during an interview than 
past achievements. This is why it is extremely important to list out the 
achievements you have that count so that you can be dynamic when 
providing responses to your interviewer.  
 
Extraordinary examples are just as important as the simple ones. Quantify 
your achievements. Instead of saying, “The project I worked on led to 
reduced costs”, you should include the dollar amount you saved the 
business or the percentage increase in savings you accomplished, to add 
more weight to your responses. Remember that some achievements are 
not always tangible or quantifiable. For example, improving team morale 
is intangible but also counts as an achievement. No experience or 
achievement should be understated or underemphasized. Once you 
have a list of this, you can draw on whichever one is necessary based on 
the question posed by the interviewer. 
 
Always keep a record of your achievements and link each one to the core 
competency that led to that achievement. 
 
If you do not have the required experience, think of similar tasks (consider 
your internship as well) that have involved your use of the skill that the 
business analyst position requires. Provide your response based on a 
“similar scenario” that you might have faced in a different role that is 
relevant to the question that is being asked. 
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2.8 What are your competencies? 
 
Think through all the Business Analyst competencies, as specified by 
IIBA, and prepare scenarios where you have exhibited these 
competencies. In answering competency-based questions, don't forget 
to use the STAR (Situation, Task, Action and Result) technique to 
compose your response. 
 
•   Analytical thinking & Problem-solving - Interviewers may look for 

scenarios where you have demonstrated creative thinking, decision-
making, learning, problem solving and systems thinking. In particular, 
prepare to answer competency-based questions such as: 1) Tell me 
about a time when you had to make a difficult decision 2) Tell me 
about a time when you suggested something innovative 3) Describe a 
time you solved a difficult problem or 4) Describe a time you faced a 
difficult challenge and what you learnt from it. 

•   Behavioural Characteristics -  You may be assessed based on 
your ethics, trustworthiness and personal organization. Be able to 
define what ethics means to you and identify a scenario from your 
experience when you did something ethical or made a decision based 
on your ethics. 

•   Business Knowledge - The interviewer may assess your knowledge of 
business principles and practices, industry knowledge, organization 
knowledge and solution knowledge. Take the time to do some initial 
research on the industry you've applied to as well as the organization 
itself. Doing this research will help you understand some of the 
business problems they face, and help you think of possible solutions 
and a business strategy that could apply to them (especially when 
you're presented with a case study). Also, learn about the typical 
technological solutions/software that may help the organization in 
performing its day-to-day operations. 

•   Software Knowledge - The interviewer may assess your understanding 
of general purpose software applications and specialized software 
applications (modelling/diagramming tools). Business analysts should 
be able to draw Unified Modelling Language (UML) diagrams (e.g. 
class diagrams) and business process models with relative ease. Get 
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some practice in this area for when you're presented with a case study 
that requires modelling. View a list of popular business analyst 
software tools. 

•   Interaction - The interviewer may examine your facilitation, 
negotiation, leadership and teamwork skills. If you find yourself in an 
assessment centre, these are some of the skills that are typically 
assessed. Be prepared to show these skills as the assessors will be on 
the look-out for them.  

•   Communication -  You may also be assessed based on your proficiency 
in oral communication, teaching and written communication. Some 
organizations require that you deliver a presentation. This is your 
chance to show how good your communication skills are.  

 
In addition to thinking up scenarios from your background, think of 
relevant BA techniques you can use to prove one or more of these 
competencies, where applicable. These techniques will help you 
demonstrate some of the competencies above if you're presented with a 
case study. Chapter 9 touches on more of this. 
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